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2. UNIQUE

� Largest player nationally
� Over 20,000 properties under management
� First Mover Advantage across three states – Eastern Seaboard

� Have denied our competitors access to premium rentrolls
� Difficult to assemble a rentroll of this quality

� Unique Systems and IT environment in place and operational
� Continuous improvement and a competitive edge

� Qualified & Registered teams in place and trained in Systems / software (RPM)
� Servicing the asset daily
� Single focused and in one property management corporation

� 168 Agent Reps (certificate), 
� 24 Licensed Real Estate Agents



5
CONFIDENTIAL - These draft materials are prepared for discussion purposes only, and they do not constitute an offer of any kind or a final proposal

3. BENEFITS

� Larger pool of quality tenants, leading to lower vacancies

� The same day disbursement of cleared rent monies

� Expert property maintenance services

� Specialist trust accounting and financial reporting

� Modern communications methods and continuing technical innovation
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4. RUNonline
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4A. TENANT SEARCH
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5. LOCAL PRESENCE – CENTRALISED SERVICES

Retain the benefits of the ‘old way’

� Small, focused, managed teams

� Local contact & knowledge
� Evident personal relationship

Leverage the benefits of scale

� Centralised trust accounting
� Centralised mail processing
� Centralised Imaging
� Centralised recruitment and training
� Standardised Performance Management

Segmenting the business into centralised & customer-facing local presences
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