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3 HALF YEAR HIGHLIGHTS RUN

Total revenue up by 15%
Revenue from property sales almost tripled to $1.6 million

Strong sale pipeline (over 100 sales listings with over $50 million worth of property for sale in VIC, NSW
and QLD)

EBITDA stable
Whilst investing into the sales business
Continued growth in the Agentplus business
Revenue up 107% on comparative reporting period
Rent-roll valuation of $62 million
Net debt of $34 million
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* Investment in establishing sales business is included in
EBITDA



s RUN CORP LIMITED RUN
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RUN Corp Limited

RUN ADDING VALUE TO YOUR BUSINESS

SALES | LEASING | MANAGEMENT

RUN Property Pty Ltd Agentplus Pty Ltd
. Australia’s largest independent . Providin.g technology, transaqtion
metropolitan Real Estate Agency processing and trust accounting
« In excess of $10B of real estate services to the Real Estate industry
assets under management * Manages approximately $500M of

tenant payments annually



s FINANCIAL PERFORMANCE SUMMARY RUN

Rent roll now stabilised.

 Rentroll valued at $62M
* Net debt $34M
« Net equity in rent roll $28M
* Net debt : value 55%

@ Net Debt BEquity



vy LEVERAGING OUR RENT ROLL ASSET RUN

* EXxisting business delivering annualised ‘ -

$4.2M EBITDA e | ]
* Substantial growth opportunity from sales, Y

leveraging existing fixed costs — such as

offices, infrastructure and rent roll assets

* Approximately1,000 properties sell off the RUN
rent roll each year (normal for all agents)

* Substantial opportunity for non-rent roll sales,
typically agents generate most of their
business through personal prospecting and
local marketing

» Sales will assist develop the RUN brand i como0




s SALES PERFORMANCE FOR THE HALF YEAR RUN

* Revenue from property sales almost tripled to $1.6 million

* During the 6 months under review, RUN invested in growing the sales
business in VIC & NSW. It is targeted that that this will contribute
positively to earnings in the next 6 months

* Strong sale pipeline (over 100 sales listings with over $50 million worth
of property for sale in VIC, NSW and QLD)

62/190 ANGLER STREET, METROPOLIS







« AGENTPLUS GROWTH @ agentplus

ADDING VALUE TO YOUR BUSINESS

o Agentplus platform well received by users

o Consistent growth in external (non RUN) properties on the
platform

o Continued enhancement of the platform
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y AGENTPLUS FUNCTIONALITY agent

There has been substantial new functionality added to the
Agentplus software

.all Telstra 3G 5:35 PM




s RUN PROPERTY -REVENUE STREAMS RUN

“Manage property
investments”

* Maximise return

* Protect asset

* Make it easy —
proactive
communication

RUN Property
Management

Helping people
create wealth
via Property

RUN
Investment
Sales

&

“Help clients
build portfolios”
 Portfolio review transact property”

» Education * Make it easy

» Growth plan » Access database

* Property search » Professional conduct

10

“Help clients



